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The Housing Development and Regeneration team provides a range of services to Registered Providers (RPs), local
authorities, for profit RPs, landowners and developers. The team has a wide range of experience and skills which are
designed to support clients in their approach to property development and link with other teams within Savills to provide
a comprehensive service. Should you require services not described in the service sheet please do get in touch with one
of the key contacts.

Residential Development and
Sales Consultancy
We provide sales and marketing services
including research based advice to developers
on target market, product design, mix and sizes.
We inform design development and provide sales
and marketing strategies to private and public
sector clients.

Project Management
We specialise in the inception, delivery and
management of complex residential and mixed
use projects, including sourcing land, land
acquisition, planning, procurement and project
management. We have experience of new build
and refurbishment for affordable, PRS and open
market sale.

Valuation
Our team of RICS Registered Valuers provide
wide ranging development focused valuation
advice with a focus on large scale multi-phased
residential development. The provision of
Affordable Housing consultancy advice is a niche
specialism. Our team is predominantly drawn
from the sector and as such we have first hand
knowledge of the decision making processes
undertaken within development teams, which
provides a much needed check and balance and
added value.

Land Agency
Whether sourcing opportunity for clients or
disposing of Section 106 affordable housing
units for developers and land owners our team
is adept at maximising value through a detailed
understanding of the market.

The variance of offers from RPs is far more
significant as a result of the Affordable Rent
Regime and differing approaches to risk. In order
to mitigate against this we support our wider
development teams through the land disposal
process seeking to achieve forward commitment
for the Section 106 affordable housing units.
This transparent process provides confidence
to our land owner clients that land value has
been maximised from all angles. In addition the
forward commitment on larger scale projects can
provide a cashflow positive measure to improve
viability and mitigate against the burden of large
infrastructure items.
We have access to up-to-date market
intelligence across the whole company to source
opportunities for our RP clients. This is very much
supported by the wider Development Division

whose depth of UK coverage provides access
to market intelligence which no other firm can
match.

Viability
We provide development viability advice to clients
to assist with business planning and strategic
decision-making. We act for private landowners,
developers, RPs and local authorities, all of
whom have an interest in the value of proposed
development opportunities and the resulting
impact on land value. In particular we have built
up particular knowledge and expertise in the
advising on viability within the planning process,
helping to negotiate Section 106 agreements
either on behalf of applicants or local authorities.

Feasibility and Procurement
We advise clients at the earliest stages of the
development process, examining the feasibility
of new development projects. These exercises
are underpinned through robust market
research, cost advice and assessments on
scheme capacity, density and massing. We are
able to provide an informed view on each of
these, or alternatively work as part of a project
team to advise clients. Establishing a preferred
development option will shape the client’s
focus going forward through later stages of the
development process.
We provide advice to public sector clients on
the procurement of developer and contractor
partners, including establishing joint ventures,

both through OJEU and other development
frameworks such as the HCA Delivery Partner
Panel. We project manage the procurement
process from the pre-qualification questionnaire
stage through to tender evaluation and selection
of partners. We also provide assistance with
negotiating development contracts.

Private Rented Sector (PRS)
Our team is at the forefront of this fast growing
market and as such have a detailed working
understanding of the pricing mechanisms,
associated costs and hurdle rates to ensure
competitive and accurate pricing for our clients
acquiring or disposing of PRS assets.
We provide consultancy, valuation and acquisition
advice primarily to clients looking to acquire,
dispose or formulate a strategy regarding Private
Rented Sector (PRS) assets.
This approach requires us to understand rental
market depth and absorption rates to accurately
price in the context of existing and future PRS
supply. We also offer early stage design guidance
as to PRS unit mix, design and specification, to
ensure prospective PRS schemes are superior
to the competition, but are delivered at a cost to
meet a certain pricing point.

Development Strategies
We provide strategic advice to a range of
clients, on the potential for new development
to contribute to organisational growth. We can
assess the development potential of a defined
geographical area in terms of:
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appropriate mix of housing products
given local housing need and the financial
viability of various housing products
(including a range of affordable housing
products, housing for sale and market rent);
appropriate scale of development given
available capacity and the need to carefully
manage potential exposure to market risk.

This advice can extend to knitting this
‘operational’ development advice into wider
organisational options for growth, for example,
merger and acquisition, stock rationalisation and/
or swaps, joining a larger organisation.

Development Management
We offer a comprehensive development
management service to a range of clients.
This has included strategic or ‘critical friend’
advice on programme matters, devising
and implementing procedures, systems
and/or reporting mechanisms, advising on
development assumptions and procurement
issues, overseeing funding bids to relevant
authorities and providing a client development
management service to deliver committed
sites from acquisition, through planning and
into contract following the procurement of
construction services.
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